
Copyright 2013, Toshiba Corporation. 

Export Control Practices  

in the Toshiba Group 

The 20th Asian Export Control Seminar 

February 26th, 2013  

Export Control Division 

Toshiba Corporation 



2 

Presentation Overview 

 1. Corporate Overview 

 2. Corporate Basic Policy 

 3. Export Control Organization 

 4. Export Control in Foreign Group Companies    

 5. Education and Compliance Reviews 

 6. Closing Remark 



3 

1. Corporate Overview  (1/2) 

【Founded】    July 1875                           (as of March 31, 2012) 

【Paid-in capital】 

        439.9 billion yen 
【Consolidated net sales】 
        6,100.3 billion yen   (45% in Japan,  55% overseas) 

【Number of employees (consolidated)】  
        210,000 

【Number of group Companies】  
        750   (260 in Japan, 490 overseas) 

 

【Products】 
1. Digital Products 

2. Electronic Components 

3. Social Infrastructure Systems 

4. Consumer Products 
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1. Digital Products 

Multi-slice CT Home Appliances 

4. Consumer Products 

Power Generation  
Plant 

3. Social Infrastructure 

Systems 

2. Electronic Components 

NAND Flash 
Memory  

1. Corporate Overview  (2/2) 
＜ Product Examples ＞ 

Notebook PC LCD TV 

SSD 
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Toshiba Standards of Conduct (SOC) 

Basic Commitment of the Toshiba group 
 

              “Committed to People. 

               Committed to the Future. Toshiba” 

Toshiba Export Control Compliance Program 

 (ECCP) 

2. Corporate Basic Policy (1/5) 
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   Toshiba Standards of Conduct (SOC) 

      Chapter 6  “Export control” 

 Toshiba Group Companies shall: 
 

1. refrain from any transactions that may undermine the 

maintenance of global peace and security;  

2.   comply with all applicable export laws and regulations in each 

country and region of operation, and with those of the Unites States 

if we are engaged in transactions involving U.S. products and 

technology; and  

3.   prepare and implement export control compliance programs 

(hereinafter called the “Export Control Programs”) that stipulate 

corporate policies and procedures for assuring compliance with the 

foregoing laws and regulations.  

 

2. Corporate Basic Policy (2/5) 
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 Toshiba Export Control Compliance Program (ECCP) 

Chapter 1  Statement of Corporate Policy 

Chapter 2  Definition of Terms 
Chapter 3  Export Control Organization 
      Functions & responsibility , etc. 

Chapter 4  Control Procedures 

     Product classification, Transaction Review, Pre-        

             shipment review, Retention of Documents, etc. 

Chapter 5  Education 

Chapter 6  Compliance Reviews 

Chapter 7  Notification of Violation & Sanctions 

Chapter 8  Group Companies  

2. Corporate Basic Policy (3/5) 
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Toshiba group 

Corporate In-house Company 

Group company 

Branch 

Customer 

Export 
Control 

Authority 

Custom 

A single violation by a single unit  

could be viewed as a violation committed  

by the Entire Toshiba Group”. 

 Concept 

2. Corporate Basic Policy (4/5) 

In-house Company 

Group company 

Group company 

Branch 
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The multilateral 

 export control  

Regimes 
(WA, NSG, AG, 

and MTCR) 

  ＊：Only for US origin products 

2. Corporate Basic Policy (5/5) 

 Concept 

Toshiba Export Compliance Program 

Common in Toshiba Group 

All applicable 
 export control 

 laws and  
regulations in  

each of the  
Countries 

US  

export  

control  

Law* 
 

Toshiba Group’s Export Control 

Contribution to global peace & security 
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3. Export Control Organization (1/2) 

Corporate 
Senior 

Executive 
Vice 

President 
(Chief Officer 
for Corporate 

Export 
Control) 

Export 
Control 
Division 

(Executive 
Officer) 

Planning, Education & Audit 
Group 

Transaction Review Group 

Foreign Export Laws Group 

Export Control Administrator 4 In-house 
Companies 
and 5 Major 

group 
Companies 

(Export Control 

Officer) 

Product Classification  
Administrator 

Engineering Dep. 

Sales Dep. 
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3. Export Control Organization (2/2) 

Corporate 
Senior 

Executive 
Vice 

President 
(Chief Officer 
for Corporate 

Export 
Control) 

Export 
Control 
Division 

(Executive 
Officer) 

Planning, Education & Audit 
Group 

Transaction Review Group 

Foreign Export Laws Group 

Export Control Administrator 7 In- house 
Companies 

Product Classification  
Administrator 

Engineering Dep. 

Sales Dep. 

・Development and maintenance  

  of Compliance Program 

・Procedural rulemaking 

・Administration of compliance  

  education 

・Audits for in-house companies  

  /group companies 

4 In-house 
Companies 
& 5 Major 

group 
Companies 

・Review and approval of  

  controlled transactions 

・Instructions / assistance  

  to in-house companies     

  and their subsidiaries 

・Collection, distribution and notification of updated  

  information relevant to the U.S. export control laws  

  and regulations 

・Instructions / assistance to in-house companies and    

  foreign group companies transacting U.S.-origin products. 
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Toshiba group shall comply with 
 

  1.   all applicable export laws and regulations in   

        each country/region of operation. 
 

  2.   the multilateral export control regimes.  
 

  3.  comply with US export control laws and  

        regulations.  (for US origin products) 

Correspondences to the basic policy 

 (three pillars) of export control 

4.  Export Control in Foreign Group Companies(1/4) 
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Product classification 
Listed controlled products  

  or catch-all controlled products 

US origin products 

Confirmation of     
         transaction type 
 Domestic transaction 

 Export of listed controlled  

   products 

 Export of catch-all controlled  

   products 

Transaction review 
  End-use verification 

Customer screening 

 Restricted purchaser 

 HRP＊ 

  Destination screening 

  Terrorist supporting countries 

(for US origin products) 

＊： High risk profile check 

4.  Export Control in Foreign Group Companies(2/4) 
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Check by using  

ST Control Form & HRP 

Approval by  

Sales manager 

and 

 Shipment  

Export  ? 

NO 

Check by using 

Transaction Check 

Sheet 

Answer to the 

Check Sheet 

questions 

Listed 
controlled 
products  ? 

 

Approval by  

Export Control Officer 

YES 

YES 

NO 

 

Check by using 

HRP 

4.  Export Control in Foreign Group Companies(3/4) 

One of the answers 

is YES 

All the answers 

are NO 

Receive the Inquiry 
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ST Control Form Transaction Check Sheet 

4.  Export Control in Foreign Group Companies(4/4) 
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Education 

 Awareness of export control  

        basic policy, objectives, & procedures  

   For all directors & employees 
 

Compliance Reviews  

  Organization and procedure of export control 

  Evaluation of the performance & effectiveness   

                                                       of the export control 

  Recommendation and improvement 

5. Education and Compliance Reviews (1/2) 

DVD as education 

material 
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Workshops for export control personnel  

                           in foreign group companies  

Oct. 2012   at Singapore 

Oct. 2010   at Hangzhou, China  

Nov. 2009   at Singapore 

Oct. 2008   at Dusseldorf, Germany 

June 2007  at Shanghai and Dalian, China   

Dec. 2006   at Hong Kong 

 June 2006 at Singapore  

Participants in Singapore  

Workshop, 2012 

5. Education and Compliance Reviews (2/2) 
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6. Closing Remark 

“Export control level” is one of factors to assess the location. 
 

• To implement Toshiba Export Control Compliance 

Program 

• To ensure our products and technology not to be 

diverted for WMD or terrorism purposes  

As a global high-tech company, we seek good locations 

 for manufacturing operation. 

Establishment of multinational regime level export 

control makes your country more attractive  

and will contribute to foster the advanced industries.  
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Thank you very much for your attention 


